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EIAIKH ZYTTPA®H YMNOXPEQZEQN — MAPAPTHMA A

ZYNTA=H XPONOAIArPAMMATOZ KATAZKEYHZ TOY EPIOY

O avadoxoc unoxpeoUTal va OUVTAgel kal va unoPdaiel otn AisuBUvouoa Ynnpeoia vyia £ykpion
XpovodIaypaupa KATaokeung Tou €pyou, oTo ornoio Ba TnpouvTal TG00 n GUVOAIKN npoBesopia Tou £pyou,
000 Kal Ol TUNUATIKEG npoBeopiec Tou apBpou 4 TG E.2.Y., kaBw¢ kal va npokUNTEl N anoppo@nacn Tou
OUVOANIKOU GUMBATIKOU OIKOVOUIKOU avTIKEIUEVOU Tou apbpou 4 Tng E.Z.Y.

Katd tn oUvta&€n Tou xpovodiaypdupatog o avadoxog unoxpeoUTal va AauBavel unoyn Toug €KACTOTE
I0XUOVTEC VOUOUG, KavovIoPoUG Kal ano@Acelc Mou agopouv aTo undywn £€pyo, TOGo and anoyn KATAoKEUNC,
000 kal and anown acPaieiac.

To xpovodidypaupa KaTaoKeUnG nNpénel va nepidapBaver Ta eEnc:

1. Texvikn €ékBeon otnv onoia Ba nepihappaverar:

a)

)

Y)

0)

€)

n nepiypagpn TnG HeBodoloyiag npaypaTonoinong TOoU E£PYOU OE OUOXETIOMO HE TNV TEXVIKN
NePIYPaQr), TIC TEXVIKEC NPodIaypaPEG Kal TNV EYKEKPIPEVN UEAETN.

N NEPIYPAPH TWV €PYOTASiwV Kal Tou duvayikoU Tou avadoxou (UnNXavikog e€onAiopodc, avbpwnivo
Ouvapiko, K.A.M.), N Nepypapn TnG opyavwong TOU £PYOU O WETWNA €PyAciov, kabwg Kal ol
npoBAenopevec anodOUEIG.

N AENTOUEPNC NEPIypaPr) OAwV TWV PACEWY KATAOKEUNG TOU £PYOU CUMNEPIAAUBAVOUEVMV Kal TwV
NpoowpIVDV Epywv autol (n.X. €pya napakauwnc KukAo@opiag n enipaveiakwv udatwy, dikTua
0.K.Q., épya avTioTAPIENG, NpoEToIacia epyoTaginv i HETNWY €pyaciag, K.A.m.).

N AENTOUEPNC avagopda TwV ENINTWOEWY OTO £pyo and mbava eunodia naong euong (0.K.Q., Tonikn
auTodioiknon, analAoTpIWOEIC, K.A.M.), O TPOMOC QAVTIUETWMNIONG TOUC HE TNV anaroUpevn
TEKUNPIWON kal N KAaTdAnAn npooappoyn avaAoya WE TIG EKA0TOTE GUVONKEG TOU €Pyou Kal TNnG
EVKEKPIMEVNC TEXVIKNG MEAETNG TOU €pyou.

N AENTOMEPNG TeEKUNPIWON Twv OpacTnpIOTATWV KAl TwV XpOVwY Mou avagepovTdl OTo
Xpovodiaypapua.

OT) N NePIYpagn KAbs dpacTnpIOTNTAG OE CUCXETIOWO HE TO TIHOAOYIO TOU £pYOU Kal TNV KATAVOUN TWV

nNpoBAENOpEVLV PHEOWYV, kaBwg kal TG 61adikaciag kal Tou TpOMou NapakoAoudnaong Tou £pyou KaTtd
TNV npayuparonoinon Tou.

MNapddelyua sAaxioTwyv anaitnoswy NEPIypaQnc Twv dpaoTnpIoTATWV

ApaoTtnpioTnTa: Ekoka@r Tappou (and x.0.... e X.0. ... 1 QUOIKO
HrKOG)

N a0 LS TU3YZe Yol Y Yo Lo o To] o1 a1 e[t

SUVONIKA AIAPKEIQ: e (HuEPOAOYIOKEG NUEPEG)
SUVOMNKN MOTOTNTA: e (e M3 4 M.M.)
MpoPAenopevn KaTaokeuaoTIKN AUVATOTNTA  vovvvcveerrerivreenssssseesssssneens (M3 ava epyaoiun nuépa)
(PuBuog Epyaoiac):

MpoBAenopevog WNXavikdg €EONAIOUOG kal  n.x. Mnxavikdg ekokagpeag % K.u. yia 7wpn pyacia
avbpwnivo SUVaIKO: ava nuEPa Kal NEVTE EPYACIUEG NUEPES TNV €BOOKAdA
Kal dUo aveldikeuTol EpYATEG

ANQITOUMEVEG ADEIEG, MHETPA UVYIEIVIIG KOl eoveccerereeeeeseessasunseneeesesssessasssssreessssesassnssnseesessees
acpdAeiag, mbava eunodia: (0.K.Q., k.A.n.)
avTioTNPIEEIG, K.A.M.
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2. AenTtopepn) avaluon Ot POP®A nivaka Tou €£pyou Ot  SpaocTnpiOTNTEG R opdadeg
dpaoTNPIOTATWV Ot €ninedo nueprolac napakoAouBnong Tng npayparonoinong Tou €pyou. Ol
OpaoTnpIOTNTEC AUTEC NPENEl va dlakpivovTal oapwe PeTafU TOUC va KATaTacoovTdl KATd KaTtnyopia
€pyaciov, cUPPWVA UE TA EYKEKPIPEVA TEUXN ONMONPATNONG KAl KATA TNV €MIAOYR Toug va AauBaverai
unown OTI n enduevn dpaocTnpIoTNTa Ba apxiosl JETA anod Tn dnuioupyia ikavol PETWNouU epyaociac. Ma
TIG OpacTNPIOTNTEC AQUTEG EKTIPATAI O XPOVOC NPAYHATONOINCNG TOUC.

Ermionuaiverar 0TI n didpkeia kGBe dpacTnpIiOTNTAG 1 THAMATOG auTng (ME ava@opd oe XINIOUETPIKEC
Bgoeic ; aA\a dlakpiTa oToixeia) va pnv unepPaivel Toug TpelG (3) pnvec. MNa Ta PIKpa diakekpipeva /
QUTOTEAN TEXVIKA €PYa Mou N KATaokeun Toug dev unepPaivel Toug Tpei (3) unveg, Ba avaypdgeral aTo
xpovodiaypappa n &vapén kai n nepatwaon Tou KaBevog, PE TIC dpacTnpioTNTEG (MEAETEG, EKOKAPEC,
Bepélia, popeac, avwdopee, K.A.M.) kal Tn dandavn ava pnva.

ToviCetar 6T oTIC dpacTnpIOTNTEC Oa @aivovTal avaAuTIKa Ol TUXOV anaiTOUHEVEG HEANETEC (HEAETN
EQApUoynG, K.A.n), ol xpdvol eKNOVNONG kal UNoBoAnc Touc, kabwe kal ol avTioToIXol XPOVOoI EKNOVNONG
kar unoPBoAng Twv Z.AY. ®.AY. kai Tou M.M.E. 05 OUOXETIONO MHE TIC KABOPILOYEVEC THNHUATIKEC
npoBeopiec Tou €pyou.

Enionuaiveral OTI, Katd Tn _oUvVTA&n TwV _avapEPOUEVWV OTIC napaypdgouc 1 & 2 o avadoyoc
unoypsoUTal va:

a) avagipsl kGBs dpacTtnpidTNTa n omnoia Ba avtioToixileTar ys Tn dandvn npaypartonoinong Tng,
oUUQWva PE Tov NpoUnoAoyiouo Tou €pyou, AauPBavovtag unoyn TIC avaBewpoUUEVEG danavec,
KPATAOEIG, K.A.T.,

B) Tnpei TIC anapaiTnTEC 0dnyieg yia TNV npaypaTonoinon kabe dpacTnpidTNTAG OE GUGXETIOKO HE TNV
TEXVIKR) MEPIYPAPN, TNV €IDIKA OUYYPAPr UMOXPEWOEWV Kal TNV EYKEKPIMEVN HEAETN TOU €pyou
(OoKIMEG, eykpioeic, TNPNON kavovwv aopaAeiac, €kdoon adeiwv, K.A.m.). O XpOvol TwV aviTEPW
(unoBoAn — éykpion) Ba AapBavovTal unown aTic dPacTnPIOTNTEG N Ba neplypdgovTal EEXWPIoTA Kal
Ba TekuNpI®vovTal avaioya,

Y) KaBopilel To xpovo ekTéAeonG kaBe dpaoTnpidTNTAG (EVWPITEPOG, APYOTEPOG XPOVOG) KAl TO GUVOAIKO
XpPOVO MpayudTonoinong Tou €pyou, kKaBw¢ kal va €KTIUA To BEATIOTO XPOVO MNpayudTonoinang
autou.

3. Z0vTadn TV OpIoTIK®OV JiIaypappdTwVv JIKTUWTAG avaAuong Tou €pyou oTd oroid eugavileral o
OUCYXETIONOG Kal n aMnAouxia npayuaronoinong Twv dpacTnpIoTATWY Tou £pyou, N kpioiun diadpoun
(CPM) kai ol uneuBuvor Tng kabe dpaaTnpIOTNTAG,.

4. 20vrain Twv anapaitnTewv diaypappdtwv GANTT & PERT (aneikdvion pe didvuopa kai Oxl HE
KOPBoug) kata enineda Oioiknong Tou €pyou, kabopilopévwv and Tn oUPBAon Kal TwV avTioTOIXWV
dlaypappdTwv péonc anoppo®nong oTnv Jovada Tou Xpovou.

AOMva, Tentéppprog 2022
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